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Executive Summary

 Tablet survey of 1,114 consumers, predominately U.S. based. We note there are a 
greater proportion of males, central US respondents, and affluent individuals within our 
respondent pool than official US demographics.

 Consumer PC refresh cycle. The average PC refresh cycle based on our sample is 
slightly less than 3.5 years.  Forty-six percent of respondents plan to make their next 
purchase within the next two years. 

 We estimate the PC cannibalization rate at roughly 17%. Only 17% of respondents 
believe they can do without a PC today or in the future. Even of those who have already 
purchased or plan to purchase a tablet instead of a PC or smartphone, less than 25% say 
they can do without a PC today. This supports our belief that tablets today are largely 
incremental devices. 

 No surprise, the iPad dominates. Approximately 93% of current tablet owners are iPad
owners. With multiple responses accepted, 94% of total potential purchasers are looking at 
the iPad, and interestingly, the HP Touchpad (HPQ-$32.32-Outperform) came in a distant 
second (10%). Additionally, Apple (AAPL-$376.99-Outperform) consumers continue to 
demonstrate strong loyalty, as 98% of current iPad owners that are considering a second 
purchase are looking at another iPad. 

 Browser-related activities rank No. 1 for tablet use. To be expected, Web 
Browsing/Email/Social Networking take the top spot for tablet use with Photo/Video and 
eBooks trailing behind in second and third place respectively.  We are not surprised that 
hard content creation (Microsoft Office, Photoshop) finished much lower, as we believe 
difficulty with heavy content creation is one of the largest inhibitors to more pervasive 
adoption.  
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Profile of Survey Sample 

 Sample size: 1,114 survey participants, 98% U.S. based.

 Although we did not ask respondents about socio-economic income, we view our sample as 
skewed toward a significant higher average income given the percentage of respondents with 
tablets. 

 In addition, our sample reflects a greater proportion of males and the central US than national 
demographics.

Source: Robert W. Baird & Co. Source: Robert W. Baird & Co. Source: Robert W. Baird & Co.
Based on 1,114 responses Based on 1,114 responses Based on 1,114 responses
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Consumer PC Refresh Cycle

 We asked participants when their last PC purchase was.  The weighted average response was 
approximately two years ago.  

 On a weighted average basis, respondents anticipate they will buy their next PC in slightly 
less than 1.5 years.  

 Combining these averages indicates a PC refresh cycle of slightly less than 3.5 years for our 
particular consumer respondent pool.  We note this is very in line with our view and PC 
company commentary of a 3-4 year average consumer PC refresh cycle. 

Average PC Refresh Cycle

Source: Robert W. Baird & Co. 
Based on 1,114 responses
Note: The chart above displays weighted averages
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Source: Robert  W. Baird & Co. Source: Robert  W. Baird & Co.
Based on 1,114 responses Based on 1,114 responses
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Current and Potential Tablet Owners  

 According to Pew Research, approximately 8% of U.S. adults were tablet owners in May 2011.  Within 
our survey, 28% of participants own a tablet currently.  

 Ninety-three percent of tablet owners have an Apple iPad.

 Roughly 50% of total respondents are considering purchasing a tablet; 75% of them would be first-
time purchasers.

 Seventy-three percent of current tablet owners and 59% of potential new tablet purchasers are male.

 Of the current iPad owners who are considering purchasing another tablet, all but three participants 
are considering another version of the iPad. 
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Tablet Consumers by Age Group 

 Consumers between the ages of 40-50 and 50-60 led the number of current tablet owners 
(approximately 37% each), with more than half of them considering the purchase of another 
tablet. Consumers between the ages of 30-40 are the most interested in purchasing a tablet.  

 We note that the most interested age groups are of working age when their discretionary 
incomes are probably the highest.  

 Respondents in the age group 18-22 were the least likely to own/consider purchasing a 
tablet.  We view this as logical as most college students have tight budgets and probably still 
need a computer for long papers, projects, Excel work etc. 

Source: Robert  W. Baird & Co.
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Source: Robert W. Baird & Co.

Based on 531 respondents
Note: Multiple answers accepted.
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Tablet Purchase Choices

 Though not a surprise, Apple remains the top choice among consumers, with 94.5% of potential 
tablet buyers selecting the iPad as a tablet of interest.

 Lower levels of interest in RIM’s PlayBook and Android tablets is consistent recent checks and lower 
initial sales figures. We continue to believe that improving and differentiating software will be the key 
expanding the non-Apple segment of the market. 

 Perhaps most surprising was that HP’s webOS-based TouchPad, released in early July, was the second 
most selected tablet, albeit by a wide margin. We’d also note that the top four tablets are all 10-inch 
devices.
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Source: Robert W. Baird & Co.
Based on 1,114 responses
Note: Multiple answers accepted

What type of use would your tablet serve? 
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Tablet Use by Purpose

 We allowed multiple answers to be chosen, but we believe the tablet is mostly a personal device, 
with 94% of respondents indicating so. 

 Approximately 67% of respondents note the tablet can be used for professional purposes.  We 
view this as somewhat worrisome for the PC as we expect this number to grow with the evolution of 
tablet features. We note however that of the most interested tablet users by age group, 30–60 (who 
are also of working age), only 41% answered their tablet would be used for professional purposes. 

 Only 21% of respondents cited use of a tablet for academic purposes.  We note no survey 
participants were less than 18 years old, but about one-fifth are within typical college ages (18-22).  
We view the PC as largely still necessary for student work (long papers, projects, Excel work etc).

Source: Robert W. Baird & Co.
Based on 717 responses

Personal , 52%Professional , 
41%

Academic, 6%

Use Cases for Tablet: Ages 30-60 
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PC Cannibalization Rate

 Our survey implies a 17% PC cannibalization rate for our sample. Thus, the vast majority 
(83%) of total respondents do not foresee being able to forego a PC either today or in the 
future. This response was consistent across age groups. 

 Importantly, among current/potential tablet owners who cited purchasing a tablet over an 
alternative device, 74% still believe they cannot do without a PC.

 Respondents in the 50-60 age group seem slightly less dependent on PCs, with 78% of 
respondents believing they can do without a computer either today or in the future.

Source: Robert  W. Baird & Co.
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Wallet Share Data

“If you own a tablet or are considering the purchase of one, what would you have 
purchased otherwise?”

 Sixty-one percent of current/potential tablet purchasers believe they would have otherwise 
bought a PC or smartphone. Among just potential purchasers, the figure increases to 69%. 

 We do not view this as indicative of a PC cannibalization rate given roughly two-thirds of this 
cohort indicated they do not believe they could do without a PC today. 

 Thirty-nine percent of current tablet owners simply wanted a tablet and did not choose it over 
another device. 

What Would You Have Purchased Instead Of a Tablet? What Would You Have Purchased Instead Of a Tablet? 

Source: Robert W. Baird & Co. Source: Robert W. Baird & Co. 
Based on 712 responses Based on 712 responses
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Tablet Use by Category

Source: Robert W. Baird & Co.
Based on 713 responses
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 Unsurprisingly, 67% of tablet users ranked Web Browsing/Email/Social Networking as their 
number one tablet use.

 Although a higher number of respondents listed eBooks as their number one tablet use, a 
larger percent of respondents listing Photo/Video use as their number two and three uses, 
pushing Photo/Video into second place. 

 We also note that heavy content creation (use of Microsoft Office, Photoshop, etc.) was at the 
low-end of responses for tablet usage.  We believe difficulty with heavy content creation is one 
of the largest inhibitors to more pervasive adoption. 
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Based on 193 responses
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Tablet Functionality

 Among respondents who believe a tablet can replace a PC today, the top three features that 
would enable replacement are: a thinner/lighter build, cheaper pricing, and more applications.

 Those who believe tablets could replace PCs in the future cite more storage, accessories, and 
improved processing as the top three features that would enable the transition away from a PC. 
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Not Planning on Purchasing a PC In the Future

Source: Robert W. Baird & Co.
Based on 192 responses
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 While the vast majority of survey participants (83%) expect to purchase another PC 
sometime in the future, 17% of respondents have no current plans to buy a new PC. 

 55% of those with no current plans to buy a new PC made their last PC purchase within 
the last two years. 

 Also of those not interested in PCs, roughly half either own or are planning to buy a tablet.   
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Appendix – Important Disclosures and Analyst 
Certification

Robert W. Baird & Co. Incorporated makes a market in the securities of AAPL 
and HPQ.
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Robert W. Baird & Co. Incorporated and/or its affiliates expect to receive or intend to seek investment-banking related
compensation from the company or companies mentioned in this report within the next three months.

Investment Ratings: Outperform (O) - Expected to outperform on a total return, risk-adjusted basis the broader U.S.
equity market over the next 12 months. Neutral (N) - Expected to perform in line with the broader U.S. equity market
over the next 12 months. Underperform (U) - Expected to underperform on a total return, risk-adjusted basis the broader
U.S. equity market over the next 12 months.

Risk Ratings: L - Lower Risk - Higher-quality companies for investors seeking capital appreciation or income with an
emphasis on safety. Company characteristics may include: stable earnings, conservative balance sheets, and an established
history of revenue and earnings. A - Average Risk - Growth situations for investors seeking capital appreciation with an
emphasis on safety. Company characteristics may include: moderate volatility, modest balance-sheet leverage, and stable
patterns of revenue and earnings. H - Higher Risk - Higher-growth situations appropriate for investors seeking capital
appreciation with the acceptance of risk. Company characteristics may include: higher balance-sheet leverage, dynamic
business environments, and higher levels of earnings and price volatility. S - Speculative Risk - High-growth situations
appropriate only for investors willing to accept a high degree of volatility and risk. Company characteristics may include:
unpredictable earnings, small capitalization, aggressive growth strategies, rapidly changing market dynamics, high leverage,
extreme price volatility and unknown competitive challenges.

Valuation, Ratings and Risks. The recommendation and price target contained within this report are based on a time
horizon of 12 months but there is no guarantee the objective will be achieved within the specified time horizon. Price
targets are determined by a subjective review of fundamental and/or quantitative factors of the issuer, its industry, and the
security type. A variety of methods may be used to determine the value of a security including, but not limited to,
discounted cash flow, earnings multiples, peer group comparisons, and sum of the parts. Overall market risk, interest rate
risk, and general economic risks impact all securities. Specific information regarding the price target and recommendation is
provided in the text of our most recent research report.



16

•Distribution of Investment Ratings. As of July 29, 2011, Baird U.S. Equity Research covered 669 companies, with
54% rated Outperform/Buy, 45% rated Neutral/Hold and 1% rated Underperform/Sell. Within these rating categories,
15% of Outperform/Buy-rated, and 7% of Neutral/Hold-rated companies have compensated Baird for investment banking
services in the past 12 months and/or Baird managed or co-managed a public offering of securities for these companies in
the past 12 months.

•Analyst Compensation. Analyst compensation is based on: 1) The correlation between the analyst’s recommendations
and stock price performance; 2) Ratings and direct feedback from our investing clients, our sales force and from
independent rating services; and 3) The analyst’s productivity, including the quality of the analyst’s research and the
analyst’s contribution to the growth and development of our overall research effort. This compensation criteria and actual
compensation is reviewed and approved on an annual basis by Baird’s Research Oversight Committee.

Analyst compensation is derived from all revenue sources of the firm, including revenues from investment banking. Baird
does not compensate research analysts based on specific investment banking transactions.

A complete listing of all companies covered by Baird U.S. Equity Research and applicable research disclosures can be
accessed at http://www.rwbaird.com/research-insights/research/coverage/research-disclosure.aspx. You can also call 1-
800-792-2473 or write: Robert W. Baird & Co., Equity Research, 24th Floor, 777 E. Wisconsin Avenue, Milwaukee, WI
53202.

Analyst Certification
The senior research analyst(s) certifies that the views expressed in this research report and/or financial model accurately
reflect such senior analyst's personal views about the subject securities or issuers and that no part of his or her
compensation was, is, or will be directly or indirectly related to the specific recommendations or views contained in the
research report.

Disclaimers

Baird prohibits analysts from owning stock in companies they cover.
This is not a complete analysis of every material fact regarding any company, industry or security. The opinions expressed
here reflect our judgment at this date and are subject to change. The information has been obtained from sources we
consider to be reliable, but we cannot guarantee the accuracy.
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ADDITIONAL INFORMATION ON COMPANIES MENTIONED HEREIN IS AVAILABLE UPON REQUEST

The Dow Jones Industrial Average, S&P 500, S&P 400 and Russell 2000 are unmanaged common stock indices used to
measure and report performance of various sectors of the stock market; direct investment in indices is not available.

Baird is exempt from the requirement to hold an Australian financial services license. Baird is regulated by the United
States Securities and Exchange Commission, FINRA, and various other self-regulatory organizations and those laws and
regulations may differ from Australian laws. This report has been prepared in accordance with the laws and regulations
governing United States broker-dealers and not Australian laws.

Copyright 2011 Robert W. Baird & Co. Incorporated

Other Disclosures

UK disclosure requirements for the purpose of distributing this research into the UK and other countries for which Robert W.
Baird Limited holds an ISD passport.

This report is for distribution into the United Kingdom only to persons who fall within Article 19 or Article 49(2) of the
Financial Services and Markets Act 2000 (financial promotion) order 2001 being persons who are investment professionals
and may not be distributed to private clients. Issued in the United Kingdom by Robert W Baird Limited, which has offices at
Mint House 77 Mansell Street, London, E1 8AF, and is a company authorized and regulated by the Financial Services
Authority. For the purposes of the Financial Services Authority requirements, this investment research report is classified as
objective.

Robert W Baird Limited ("RWBL") is exempt from the requirement to hold an Australian financial services license. RWBL is
regulated by the Financial Services Authority ("FSA") under UK laws and those laws may differ from Australian laws. This
document has been prepared in accordance with FSA requirements and not Australian laws.


